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The Southern League Radio Committee has implemented the following communications guidelines. These guidelines are not intended to restrict radio communications but creates a policy as to when the dispatch centers will acknowledge units and also establishes a need, basis, and process to switch on scene communications and operations onto a fireground operating channel. These guidelines are being created in an effort to clean up radio communications and reduce the amount of excessive radio traffic on the main dispatch channel. 

This guidance is meant to enhance and streamline radio use during an emergency. The primary goal is to ensure firefighter safety and develop a uniform system of operation. This guideline is a work in progress and will be adjusted as needed. It is important to note that training and using this system as intended will result in a more professional and safer communications system for all Southern League Members.

Emergency Operations – Fireground Channels. 

· When arriving on the scene, the Incident Command should switch to a fireground channel when the IC feels they are able. The Dispatch Center will assign and announce once the IC has confirmed they are switching operations.

· If the call has not been switched to a fireground channel by IC, the Dispatcher can prompt IC by transmitting that a fireground channel is available. (10-15 minutes after scene arrival) Once IC has confirmed that operations will switch to fireground, the channel will be assigned and announced.

Channel 5 – Named Fireground 1 will typically be assigned to South Fire.

Channel 6 – Named Fireground 2 will typically be assigned to North Fire  

Channel 7 – Named Fireground 3 will typically be used by both North and South Fire for trainings, fire alarm work, and other routine uses. During an ongoing emergency, this channel can also be assigned. 

· Once the call is declared to be cleared, an announcement to have all units switch back to their respective dispatch channel should be made.               

· The Incident Commander will be responsible for all communications that need to be transmitted to the dispatch center, as well as on the fireground.

Emergency Operations – MAYDAY Operations. 

Guidelines are being drafted. In the interim, it should be recognized that in the event a Mayday is called, the IC must inform Dispatch and should have all operations vacate the channel that the mayday is being called on. 

Emergency Operations – General Communications  

· When responding to an incident, the Dispatcher will acknowledge all of the Chief Officers and any other non-apparatus unit that signs on before a Chief Officer.

· When calling the Dispatch Center, it should be addressed as WESTERLY DISPATCH or WESTERLY or CHARLESTOWN DISPATCH or  CHARLESTOWN. All units should avoid using the generic term of dispatch to avoid confusion.

· The Dispatcher will acknowledge all of the emergency apparatus responding to an incident. 
· The Dispatcher will acknowledge only the first apparatus arriving on scene or the first arriving Officer.

·  The assigned officer or apparatus can clear all units and sign the entire department off the air.  

· When responding mutual aid within the Southern League, the Dispatch Center will inform the apparatus when they sign on to switch to that departments main channel (North or South Fire) at that time. If the fire is being controlled by a different Dispatch Center, then the apparatus is to report the host Dispatch Center that they are responding. If a fireground channel has been assigned, the Dispatch Center shall inform the responding apparatus of the assigned channel and instruct them to switch to that channel when approaching the scene and communicate with the Incident Commander.   

· All units should utilize proper league identification numbers and apparatus type prefix. For example Engine 712, Ladder 911, Tanker 415, Car 901.

· Individual members should refrain from calling dispatch centers via telephone during emergency calls.

Non-Emergency Operations

Each Department should contact their Dispatch Center and request to be assigned to fire ground channel 3 when performing any non-emergency activities including Training Exercises, Fire Alarm Repair and Testing or any other non-emergency department activity that will require radio traffic.

All Chiefs are asked to support and disseminate these guidelines to all of their respective department members.
Thank you in advance for your support. Please contact me if you have any questions.

_____________________

Scott W. Barber, Chief

Communications Committee Chairman

Communications Committee Members
Chief Robert Peacock, Chief Donald Rathbone, Deputy Chief Brian Champlin, Chief Ronald Sposato
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